
Collaboration, Control, and 
Consistency through Streamlined 
Change, Release, and Build
Management

SOFTWARE CHANGE & CONFIGURATION MANAGEMENT



Eliminate code redundancy and software 
mismanagement through a consolidated 
change management

Protection of IP,  key assets and prevent 
code pilferage

Reduce build and release time through 
prevention of repeat testing and 
quality assurance

Continuous enhancement of productivity 
through collaboration built on governance

ENGAGEMENT MODEL

www.zensoftservices.com

The software development lifecycle today is more complex 

than ever. A geographically spread development network 

with different tools and platforms make change control a 

cumbersome and costly process. This change control is 

further intensified by continuous requirement changes 

driven by the customer. These could be new patches, 

feature development, module enhancement, etc. 

Software development organizations need to perceive this 

change control as an opportunity to build a competitive 

advantage and optimize resources through a unified change 

control solution that ensures all the developers are working 

on the same code and their builds and releases are being 

comprehensively managed through a single user interface. 

However, this consolidated workspace presents challenges 

of its own kind, in terms of code security and information 

pilferage. 

ZenSOFT enables organizations in streamlining change, 

release, and build management process by architecting, 

designing, implementing, and maintaining suitable SCM 

solutions.



Services

Training

Consultancy

Outsourcing

Customized training offerings on various IBM 

Rational change management tools and 

solutions.

ZenSOFT offers comprehensive consultancy 

services in the areas of change management and 

collaborative development environments. Our 

scope of services spans the breadth of change 

management including establishing security 

policies, setting up dedicated SCM practice, and 

automating existing work flows.  

As a trusted value partner, ZenSOFT continues to 

innovate through its highly matured outsourcing 

practices. This helps our clients reduce costs and 

increase profitability. The scope of our 

outsourcing skills are spread across end-to-end 

migration to IBM Rational ClearCase, remote 

administration services, support maintenance, 

etc. 

Product Sales 

ZenSOFT's product suite comprises of IBM 

Rational products including IBM Rational 

ClearCase (single/multisite), ClearQuest 

(single/multi-site), BuildForge, Team Concert, 

etc. ZenSOFT's team of experts consult 

customers to take right decisions on technology 

adoption, implementation, and provides 

continuous and proactive support.

OUR OFFERINGS

Implementing collaborative software development environment

Competent and certified resources

ZenSOFT's own utilities for easy migration from different version control tools

Automated change management process

OUR CUSTOMERS

ZenSOFT Services team has exhibited thorough 

professional approach in providing the solution. 

Starting from the planning to the environment 

study, analysis and implementation has been 

smooth and worth a praise. The technical 

solution and suggestions provided at various 

stages had been useful in achieving the 

objective.

Yatan Kumar Mishra 

(Project Manager)

“““

info@zensoftservices.com



 

ZenSOFT is a team of consultants in the field of Software Testing, Software Change & Configuration Management and Enterprise Systems Management. 

At ZenSOFT, our vision is to be the trusted value partner for companies across the globe and through continuous business process excellence we strive 

to provide better and efficient services to ourcustomers. Our endeavor is to help our customers deliver unsurpassed products and services to their 

clients and ultimately, maximize their core business. Please visit  to know more about us. www.zensoftservices.com

Awards & Accolades

Awarded ‘Best Value Partner of IBM’ in 2005,2006,2007,and 2008 in the category of Software Sales & Services. 
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